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“Nine tenths of wisdom is being wise in time” Theodore Roosevelt 

Is your project team well-prepared for the 
challenges ahead? 

NewDawn Project Management 

Leading to spectacular improvements in performance, 
predictability, communication and user satisfaction by: 

 Checking out how the project is going 

 Getting risks under control 

 Ensuring everyone knows what they have to deliver and to 
whom and when 

 Delighting your project stakeholders 
 

Please contact The NewDawn Partnership at: 
Info@newdawnpartners.com 
www.newdawnpartners.com 
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Structured Project Management advice and training 

 NewDawn provides tailored project 
management advice to meet each 
challenge  of the project cycle 

 We work with existing project teams to 
deliver training to overcome 
challenges 

 

Project Healthcheck action plan and implementation  

 Measures the performance of a 
project against 12 key criteria which 
collectively define project best 
practices  

 Identifies areas of good and poor 
performance  

 

Project Improvement action plan and implementation  

 NewDawn works with Project 
Management teams to identify the 
action plan to address the priority 
areas identified by the Healthcheck 

 We drive and project manage the  
improvement programmes  

This gives a clear understanding of the performance of your 
project organisation today and a structured programme to improve its performance 

Why choose the NewDawn Partnership?  

 We work with you to enable and enhance your capability to interpret information differently to 
deliver spectacular results 

 We combine simple and practical tools and techniques with experience of applying them to 
complex multi-dimensional projects over many years. Our experience shows that when such 
steps happen substantial and lasting financial and non-financial gains result, with significant and 
often spectacular Returns on Investment (ROI). 


